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s = I estate (Airbnb)

Largest accommodation provider owns no rea
Largest phone companies own no telco infra (Skype, WeChat)

World’s most valuable retailer has no inventory (Alibaba)
Most popular media owner creates no content (Facebook)
Fastest growing banks have no actual money (SocietyOne)
World’s largest movie house owns no cinemas (Netflix)
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Diagnostic Roadmap
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digital is changing Adapt governing Integrated
your industry . - structures customer
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N . experience
Design to disrupt & profitable

(at the right growth

Assess where you speed)

are today calibrate
level of urgency

Change your mindset: Create a culture of
learning, nsk-taking and innovation

Mobilize for success: Optimize organization, [T,
and partnerships to support digital strategy
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